


}Defining Partnership

}Partnership Self -
Assessment

}Advice from a Principal

}Value of Partnerships 

}Challenges & Strategies

}Strategies for Joint 
Planning

}Questions & Answers



What does òpartnershipó mean?



}Fill out EnCompass Partnership Rating Form
ƁUse line ôEnCoõ for your program



}What did you notice?

}What surprised you?

}What areas are challenging?

}What are your key takeaways?

}Do we need to change the definition?



Carol Jones, Principal, Vanguard High School
Rochester, NY



}Why are community partners important to 
schools?

}Why are school partners important to 
providers?



Alignment =
Academic Resources + Communication + 

Partnership



}Building a Strong Relationship

}Creating School Buy - In

}Data Sharing and Collection

}Communication

}Alignment





}Create a champion
ƁCustodian, Office Staff, Teacher, Principal, AP

}Invitations to events

}Sharing food

}Thank you notes

}Know the elevator pitch

}Willing to make change



}Position yourself as a partner in promoting 
student learning
ƁTalk to STEM, summer, and hands - on learning

}Sell the research
ƁAttendance, Behavior, Coursework

}Appeal to the budget conscious
ƁCost - effective, can target specific populations

}Share information on resources brought in

}Use well - crafted MOUs

}Site visit to an operating program



}Varying degrees of comfort when speaking 
òdataó
ƁExperience of afterschool staff

ƁExperience of principal/teachers

}Know the laws (or ask someone who does)

}Measure outcomes based on your aligned 
goals



}Regular, structured discussions

}Joint staff meetings & professional 
development

}Dedicated Coordinator/ Point Person



}Joint Professional Development

}Collaborative Goal Setting

}Shared Resources

}Know the Standards (CCSS)

}Communicate Results to Partner



STRATEGIES FOR JOINT 
PLANNING


