2008 Association of New York State Youth Bureaus Director’s Training
Co-Sponsored by the New York State Office of Children and Family Services
In Conjunction with Cornell University
The Beeches Conference Center & Lodge

Turin Road, Route 26N
Rome, NY
(315) 336-1700
April 30, May 1 & 2, 2008

Wednesday April 30"

12:00 p.m. — Registration at Main Conference Facility
(Hotel check-in is down at the motel)

1:00 p.m. — 1:30 p.m. — Kick Off - YB Media Presentation — Deb Kerr-Rosenbeck, ANYSYB President

1:30 p.m. — 3:30 p.m. — Quality Counts — A Community Challenge to Ensure All Youth are Ready by 21
- Ready for College, Work and Life
- Chris Flynn — Onondaga
- Beth Saxton — Broome

3:30 p.m. — 3:45 p.m. - BREAK

3:45 p.m. — 5:00 p.m. — Utilizing the Quality Assessment Tools (i.e. YPQA, Ready by 21, etc.)
Breakout groups

6:00 p.m. - DINNER

Thursday May 1%

8:00 a.m. — 8:30 a.m. - Breakfast Buffet in Conference Facility

8:30 a.m. — 10:30 a.m. — Youth Bureau Needs Assessment/Surveys
OCEFS Panel/Youth Bureau Panel

10:30 a.m. — 10:45 a.m. - BREAK
10:45 a.m. — 12:30 p.m. — Youth Boards 101
12:30 p.m. — 1:30 p.m. - LUNCH

1:30 p.m. — 3:00 p.m. — Youth Bureau Fiscal Responsibilities, Rules and Regulations
Youth Bureau Panel/OCFS Panel

3:00 p.m. — 3:15 p.m. - BREAK

3:30 p.m. — 5:00 p.m. — County Youth Bureau/Municipal Youth Bureau/Municipalities Relations/Responsibilities
OCEFS Panel/County YB/Municipal YB Panel

6:00 p.m. —- DINNER



Friday May 2™

8:00 a.m. — 9:00 a.m. - Breakfast Buffet in Conference Facility

9:00 a.m. —10:00 a.m. — Media Outreach/Marketing
Presentations/Demonstrations — hands on examples for all members to take back

10:00 a.m. — 11:00 a.m. — Youth Bureau/OCFS Roundtable Wrap-Up
Interactive review of topics covered and also what follow up/action is needed

11:00 a.m. — 1:00 p.m. — ANYSYB General Membership Board Meeting
(Board meeting room at the Beeches)

1:00 p.m. - DEPARTURE

Please note: Throughout the agenda on all days, there will be burning questions asked of panel members and
others in attendance and answers will be posted in the meeting rooms for members to record. All
questions/answers will be recorded by Association and distributed to the entire membership following the training
so that everyone has a hard copy of what was addressed and what answers were provided.



